
APPENDIX 1: Scottish National Audit Programme (SNAP) Governance Policy – Escalation Flowchart V5.0 

 

 

Identification and Management of outlier and potentially serious concerns in Scottish audits 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

NB: At any point in this process health boards/ SNAP may request advice and support from wider stakeholders 

Identification of outliers from audits/ registers within the Scottish National Audit Programme or persistent non-compliance with standards/ Key Performance 

Indicators (KPIs) or identification of key issues within a health board area that would benefit from inclusion in the Governance Policy/ process. 
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